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Program Overview

The Restore Louisiana Homeowner Assistance Program is dedicated to helping homeowners

affected by the March and/or August 2016 floods repair and restore their damaged homes, or

get reimbursed for work already completed. The funding for The Restore Louisiana Homeowner

Assi stance Program is allocated out of the Depart
(HUD) Community Development Block Grant Disaster Recovery (CDBG-DR) Program. There is

currently $1.3 billion available for this program.

The Restore Louisiana Homeowner Assistance Program has been designed to serve

homeowners in six phases. The St aDeelopmentiioui si anab
Disaster Recovery Unit (OCD-DRU) structured the program in this manner in order to ensure

that the limited federal funding is provided to homeowners in the greatest need. It also ensures

that the rebuilding process is not slowed by federal environmental requirements.

The first step in the process is a brief survey that all homeowners affected by the 2016 floods
must complete. The purpose of this survey is to gather information about unmet needs related
to the repair or reconstruction of flooded homes and responses to the survey will be used to
determine which phase of the program the homeowner will be invited to apply for.

Below is a brief explanation of the six phases that are currently funded.

ALL PHASES

Must have major/severe home damage.

Low-to-moderate income* - Low-to-moderate income* - Reside within one of the 10 most
impacted or distressed parishes

Elderly or persons with - Elderly or persons with
disabilities disabilities - Qutside the floodplain
- Qutside the floodplain - Inside the floodplain - No priority due to income
PHASE |V PHASE V PHASE VI

Reside within one of the 10 most - All other disaster-declared - Reimbursement for homeowners

impacted or distressed parishes parishes who do not qualify under Phases

Inside the floodplain - Inside and outside the floodplain | or ”‘ WhO have completeq the
o ) o ] rebuilding process at the time

No priority due to income - No priority due to income they complete the application

No priority due to income
* Household income is at or below 80% of an area’s median income.
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In addition, in order to be eligible for the Program, homeowners must meet all of the eligibility
criteria listed below:

T
T
1
T
1

Owner occupant at time of disaster event

Damaged

addr ess

was ¢t he

applicant 6s

Suffered damage as a result of the March or August 2016 Severe Storms and Flooding

events

Eligible structure as determined by program, including single family homes, duplexes,
mobile homes and condominiums
Located in one of 51 disaster declared parishes

For homeowners that do qualify and are eligible for assistance, they can choose one of
three solutions based on their progress in the rebuilding process and their capacity to
complete the work.

- Program manages and

completes construction
process

- Homeowners do not select

contractors or deal directly
with the contractor

- The program’s contractors will

repair or reconstruct damaged
properties

- Economy-grade

materials/finishes only

or reconstruction work

- Homeowners select

contractors and deal directly
with the contractor

- Program provides advisory

services and monitoring

- Program provides assistance

for economy-grade finishes
only, but homeowners are
allowed to pay the difference
for higher grade
materials/finishes

Solution 1 Solution 2 Solution 3
PROGRAM MANAGED HOMEOWNER MANAGED REIMBURSEMENT
- Homeowners manage repair - Homeowners who have

completed partial or full repairs
before applying to the
assistance program may
qualify for reimbursement of
eligible expenses incurred
before the application process
or by September 8, 2018,
whichever is sooner.

pri mary

r

e
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Below is an overview of the homeowner journey in the program, from initial survey to
reimbursement and/or repair.

RESTORE.LA.GOV

L~

TAKE THE SURVEY

The survey will take 10-15 minutes
and no documentation is required.
It can be completed online at
RESTORE.LA.GOV or by calling
866.735.2001. Personalized
assistance is also provided at our
Housing Assistance Centers.

=
ELIGIBILITY

Our program team will review

the homeowner's application and
supporting documentation to ensure
the homeowner is able to prove
that they meet all of the eligibility
requirements for the program. The
program has instituted a number of
ways to streamline the verification

process.
fi=r

GRANT AGREEMENT
EXECUTION

Once these steps are complete, a
homeowner will be asked to meet
with our team to review and accept
their award and sign their grant
agreement.

ENVIRONMENTAL
REVIEW RECORD

The federally-required environmental
review is the process of reviewing a
project and its potential environmental
impact to determine whether it meets
federal, state, and local environmental
standards. This review is conducted
without appointment and from the
road or right-of-way.

S

DAMAGE AND LEAD
ASSESSMENT

During this scheduled appointment,
inspectors will utilize industry standard
software to inspect work already
completed and to determine a scope of
work for prospective repairs needed to
complete the home. Our team will also
send inspectors to test for lead-based

paint in homes constructed prior to 1978.

A3
W/
REIMBURSEMENT/
REPAIR

Once the grant agreement is executed,
a homeowner will be issued a
reimbursement check and/or will be
provided a grant award to repair or
reconstruct their home.

)

(T

COMPLETE THE
FORMAL APPLICATION

Once environmental reviews are
completed, homeowners will be
invited in phases to complete the
formal application. The application
can be completed online or over
the phone, or by scheduling an
appointment at one of our Housing
Assistance Centers.

(::::>

é& —on
oooo
oooo
oooo

POTENTIAL AWARD
DETERMINATION

The program will use a four-step
formula to calculate an Applicant’s
award amount. This process considers
duplication of benefits already
received for restoration activities and
the tiered award structure.




Situation & Pipeline Report

# 10
October 71 October 13, 2017

RESTOR:.

LOUISIANA PROGRAM
Homeowner Assistance

Executive Summary

1 As of October 13, 2017, survey submissions increased by 142 from the previous week,
making the total submissions 44,724. 37,726 homeowners were determined to be in
Phases |1 VI.

1 35,749 environmental reviews have been completed, representing 95% of the 37,726
homeowners in Phases | 1 VI.

1 16,208 homeowners have been invited to complete applications from Phase | - lII.
10,119 (62%) homeowners have submitted their applications.

1 3,711 scopes of work have been performed, representing 37% of the 10,119
homeowners that have submitted their application.

9 There have been a total of 1,629 Grant Awards offered to homeowners, amounting to
$49,744,416.53. Of those, 294 homeowners have acknowledged their grant
agreements, obligating $8,388,638.64.

1 As of October 13, there were a total of 15,664 appointments held.

1 79,072 calls were completed by the call center. 59,502 of the completed calls were
inbound calls and 19,570 of the completed calls were outbound calls.

1 The Program has completed 7 outreach events for this reporting period. The following
events are scheduled for the week of October 16, 2017 1 October 22, 2017.

0o 10/1671 Baker Long-Term Community Recovery Planning Process Final Open House
0 10/1771 South Central Louisiana Long-Term Recovery Organization

o 10/19171 Ascension Parish Council Meeting
o 10/1971 Greenwood Estates Civic Association

Table 1: Outreach Events

# of Events Hosted/

e Participated In
May 2017 17
June 2017 15
July 2017 38
August 2017 26
September 2017 8
Total 104
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Table 2: Homeowner Program Snapshot

As of Weekly As of

Activity 10/6/17  Activity  10/13/17
Surveys Recorded Percentage
Total Number of Recorded Surveys 52,211 205 52,416
Non-Submitted Surveys 7,629 63 7,692
Submitted Surveys 44,582 142 44,724
Phase | - VI Subtotal 37,627 99 37,726 84.35%
Phase | 5,844 28 5,872 13.13%
Phase Il 5,475 22 5,497 12.29%
Phase Il 9,352 28 9,380 20.97%
Phase IV 9,004 10 9,104 20.36%
Phase V 1,272 5 1,277 2.86%
Phase VI 6,590 6 6,596 14.75%
Duplicate Address 1,936 19 1,955 4.37%
Undetermined 106 10 116 0.26%
Not Currently In A Phase 4,913 14 4,927 11.02%
Environmental Reviews
Environmental Reviews Available to Work 3,296 -1,319 1,977
Environmental Reviews Completed 34,331 1,418 35,749
Applications Invited
Total Number of Invited Applications 16,208 0 16,208
Applications Submitted 9,822 297 10,119
Zero Award 294 155 449
Ineligible 216 80 296
Scope of Work: Prospective/Completed
Scope of Work Available to Work 6,713 -305 6,408
Total Scope of Work Completed 3,109 602 3,711
Grant Awards Total Dollars
Grant Awards Offered 1,222 407 1,629 49,744,416.53
Grant Awards Obligated 131 163 294 8,388,638.64
Solution 1 Only 1 2 3 83,065.00
Solution 2 Only 7 3 10 276,828.77
Solution 3 Only 33 33 66 1,806,108.86
Solution 3 and 1 8 37 45 1,499,656.54
Solution 3 and 2 82 88 170 4,722,979.47
Disbursements
Total Disbursements 23 0 23 602,037.86
Solution 1 0 0 0 0.00
Solution 2 5 0 5 16,861.06
Solution 3 18 0 18 585,176.80
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Key Program Statistics

Table 3: Key Program Statistics

Submitted Surveys

44,800 44,724
44,700 44,582

44,600

44,500 44,419

44,400

44,300 44,218

44,200

44,100

44,000

43,900

22-Sep 29-Sep 6-Oct 13-Oct

37,726 of the 44,724 meet requirements
for Phases |7 VI.

Grant Awards Offered

1,800 1,629
1,600
1,400 1,222
1,200
1,000 889
800 593
600
400
200

22-Sep 29-Sep 6-Oct 13-Oct

Submitted Applications

11,000 9.402 9,822 10,119

8,776
9,000
7,000
5,000
3,000

1,000
22-Sep 29-Sep 6-Oct 13-Oct

Invited 16,208 Homeowners to complete
Applications.

Grant Award Dollars Offered

$49,744,416.53

$50,000,000.00
$40,000,000.00 $36,266,202.13
$27,572,073.5
$30,000,000.00
18,057,028.08
$20,000,000.00 3
$10,000,000.00 l
$0.00

22-Sep  29-Sep 6-Oct 13-Oct
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Submitted Surveys: Not Currently In A Phase and Undetermined
Phase Reasons

Table 4: Not In Phase and Undetermined Reasons

As of Weekly As of

Activity 10/6/2017  Activity  10/13/2017
Total Submitted Surveys Not Currently In A Phase 4,913 14 4,927
Total Submitted Surveys Undetermined 106 10 116
Total Number of Not Currently In A Phase Reasons 5,231 17 5,248
Insufficient Damage 4,463 9 4,472
Structure Type 274 3 277
Prior Federal Assistance No Insurance 259 -2 257
Neither Storm 126 3 129
Not in 51 Parishes 109 4 113
Total Number of Undetermined Phase Reasons 106 10 116
Flood Plain (Not determined) 106 10 116

Figure 1: Not Currently In A Phase Reasons

Insufficient Structure Type  Prior Federal  Neither Storm Notin 51
Damage Assistance No Parishes
Insurance








































